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CENTRAL INTELLIGENCE AGENCY
Washington, D, C.

STATINTL '
ST ADMINISTRATIVE INSTRUCTION 13 January 1948

NO.

SUBJECT: Domestic Telegrans - Change in Rates
and Procedures

o 1. The FCC regulations giving the U, S. Government preferen=~
i tial rates and priority over commercial traffic when using donestic

commercial telegraph facilities have been recently changed, As a
result, the cost for domestic commercial telegrams has been increased
20%, making it the same as the full commercisl rate. Likewise the
old ruling that Government domestic telegrams were handled ahead of
2ll other traffic has been changed., Government domestic telegrans
will be handled in their normal sequence with other traffic unless
the originator indicates a specific request for special priority
handling,

2, Originators of Govermment domestic comrercial telegrans
are cautioned that if a telegram requires special handling, the
precedence PRIORITY or URGENT must be checked if & cable form is
used; and that the words "PRIORITY" or "URGENT" must be typed on a
Western Union telegraph blank,

3. Upon receipt of donmestic telegrams marked PRIORITY or
URGENT, the Communications Division Signal Center will include the
proper precedence symbol on the message and pass to the Western
Union Company for - transmission.

o FOR THE DIRECTCR OF CENTRAL INTELLIGENCE:
STATINTL

Executivs for
Administration and Management

DISTRIBUTION: A
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CENTRAL INTELLIGENCE AGENCY
Washington, D, C,

ADWINISTRATIVE INSIRUCTION 13 Jamuary 1948
NO. '

SUBJECT: . Domestic Telegirams ~ Change in Rates
" and Procedures

1., The FCC regulations giving the U, 8, Government preferen=
tial rates and priority over comrmercial traffic when using domestic
commercial telegraph facilities have been recently changed.. As a
result, the cost for domestic comrercial telegrams has been increased
20%, meking it the same as the full commerciel rate, Likewise the
0ld ruling that Government Qomestic telegrams were handled ahead of
21l cther traffic has been changed. Government Comestic telegrans
will be handled in their normal sequence with other traffic unless
the originator indicates a specific request for special priority
handling,

2, Originators of Government domestic comrercial telegrams
are cautioned that if a telegram requires special handling, the
precedence PRIORITY or URGENT rust be checked if a cable form is
used; and that the words "PRICRITY" or "URGENT" must be typed on a
Western Union telegraph blank,

3., Upon receipt of domestic telegrams marked PRIORITY or
URGENT, the Communicetions Division Signal Center will include the
proper precedence symbol on the message and pass to the Western
Union Company for © transmission. ‘

FOR THE DIRECTCR OF CENTRAL INTELLIGENCE:

Executive for
Adrministration and Management

DISTRIBUTION: A
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TO ¢ Assistant Executive Director DATE: T October 1946

FROM : Assistant Director for Collection and Dissemination

25X1A  SUBJECT: Comments on CIG Administrative Order [N

25X1A '
1. CIG Administrative Order IM:as been studied by the Office of
Collection and Dissemination. Comments and recommendations are as follows:

a. Paragraph 5., CIG Address. = When the Mossage Center for handling
intelligence and intelligence information is set up in the South Building, it
would seem desirable to have all intelligence material addressed to that office.
If this type of material is directed to the address given in paragraph 5, it means

extra handling which would delay operations. It is recommended that intelligence 720
material be addressed in care of the Message Center at 25th and E Streets, N. We

b. Paragraph 6 a (5). The function of assigning a security classifica-
tion is one which Central Registry personnel would not be qualified to do, and
could not legally do since the security classification must be assigned by the
originating office. Recommend that this paragraph be revised to read: "Refer

to the Security Division, P & A, for appropriate action, any received material N
which appears to be overclassified."

Ce Pa.ra §2%(12. This paragraph assigns to Distribution Unit
personnel the fur funct on oi' assigning deadlines for correspondence. Tkis is con~
siderued incorrect, since it would charge Distribution Unit personnel with an
executive function. Instead, procedure should be as follows:
Colabbed
(1) Correspondence addressed to ths Director or to the Executive /J&M
Office should be acted upon in accordance with a deadline to s
be established by the Executive Office. 1l
(2) Correspondence addressed to other offices of CIG should be (Faeg

‘ handled by those offices in accordance with their own deadlines.
de Section IIT = QUTGOING MATERTAL OTHER THAN INTELLIGENCE REPCRTS.

The procedure required by Paragraphs 9, 10 and 11 would seriously impede intelli-
gence operations if literally applied to intelligence operating instructions,
requests for intelligence information, and similar papers. These will go out

daily in large volums, and should move at high speed. Therefore, the. intelligence
operating instructions and similar papers should be exempt from the delaying pro-
visions of Section III. The operating offices themselves should maintain temporary
records of the papers by which they czrry out their own operations. It is recom-
mendad that the heading be revised to read: "OUTGOING MATERIAL, OTHER THAN INTELs-
LIGENCE MATERIAL, INTELLIGENCE OPERATING INSTRUCTIONS, REQUESTS FOR INTZLLIGENCH
INFORMATION, AND SIMILAR PAPERS." -, wpe e

L
2« The objections outlined in paragraph ¢, above, do not apply to ;
paragraphs 12, 13 and 1l of Section ITTI. Therefors, it is recommended that ‘
those three paragraphs be grouped under a new Section IV, entitled: "INIEROFFICE {
MATERIAL." Later Sections would have to be renumbered accordingly.
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f. Paragraph 15 a (5). The comment under paragraph b, above, applies
identically to this paragreph also.

v -
g Paragraph 15 b (3). This paragraph is inconsistent with the state-
ment of functIons anﬁ the operating procedure being set up for the Office of

‘Collection and Dissemination. The determination of distribution to be made of
intelligence materials is the principal dissemination function. This function

is to be accomplished by the Reading Center of the Office of Collection and Dig=
semination. It is recommended that paragraph (3) bz revised to read as follows:
"Refers tha document to the Reading Center of the Office of Collection and Dis-
semination, which will review the document and issue a Distribution Order, pre-
scribing the distribution to be made and the number of copies to be reproduced,

for that purpose. After receiving this Distribution Order the Distribution Unit
personnel will be responsible for carrying out its provisions. Distribution C@ /{
Unit personnel will note, in the space provided for the purpose on CIG File Card

Form 35-2, the distribution which the material is to receive within CIG. “"}

2, This entire Administrative Order should be thoroughly checked against

the New CIG Security Regulations, to insure that there are no conflicting pro=
visions in the two directives. ’ @/ '1/
(25

25X1A

9 . . .
Acting Assistant Director
for Collection and Dissemination
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ONFIDENTIAL

Assistant Sxscutive Dirsctor 7 October 1946
Asgistant Diractor for Collsction and Dissemination

Coments on CI0 Admintstrative Order [NENEG

1. CIG Administrstive Order JJJ] bas veen studiad by the 0ffice of
Collaction and Dissemination. Commonts and racommendations ars as follows:

Be Pﬁgh %. CIG %ddmaa. Whan thz Mesuage Center for bandling
intalligence gence ormation is sot up in the South Bullding, it
would sssm desirable to have all intelligsnes material addressed to that office.
If this type of material is directed to the address givan in paragraph S, it means
oxtra handling which would delay operations. It is rocommandad that Intelligencs
matorial be addressad in cars of the Message Center at [EEENEGEGEGEGEGEGEG

b Par%h 6 2 (5)s The function of assigning a security classiflca-
tion 15 ome wi 2] Registry parsonnel would nmot be qualified to do, and
could not lagally do sines the security classification must bs assigned by the
originating office. Racommend that this paragraph be revisad to read: "Raler

to tha Security Division, P & A, for appropriate action, any received material
which appears to ba overclassified.®

Ce E%?_h_ﬁ_ b {2)(1). This paragraph assigns to Distribution Unit
peraonnal the on of as deadlinas for corraspondsmea. This is con-

sidered incorrect, since it would charge Distribution Unit persommsl with an
exacutive function. Instaad, procedurs should be as follows:

(1) Corraspondence addressed to the Dirscior or %o the Exacutive
Of'fice should ba acted upon in accordancs with a deadline to
ba sstablished by the Txacutive Office.

(2) Corrsspondsnce addresssd to other offices of CIG should bs
handlad by thosn officss in accordanca with:thelr owm deadlines.

4. Sectdon III - QUTQOING BATIRIAL OTHZR THAN INTELLIGZNCH REPORTSe

The procadure required by Paragraphs 9, 10 and 11 would soricusly impeds intell-
gence oparations if literally applied to intelligance operating Instructions,
raquesis for intelligsnce information, and asimilar papars. Thage will go out
daily in large volums, and should move at high spesd. Tharsfore, the intelligancs
operating instructicns and similar papers should be exompt from tha delaying pro=
visions of Section III, The opaerating offices themsslves should maintaln temporary
records of ths papers by which they carry out their cwn cperations. It is recom-
mendad that the haading be revissd to read: "OUTOOING MATSRIAL; OTHSR TBAN INTSL¥
LIGTNCS MATRRIAL, INT2LLIGRNCZ OPSBATING INSTRUCTIORS, REQUISTS FOR INTILLIGTINGS
INFORMATION, AND SIMILAR PAPSRS."

8. Tha objections outlined in paragraph e, above, do not apply to
paragraphs 12, 13 and 1 of Section III. Tharefore, it is recommended that
thoss thres paragraphs by groupad undar a new Ssction IV, entitled: "INTEROFFIC2
NATZRIAL.? Later Sections would have to ba ronumbarad accordinglye.

CONFIDENTIAL
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= L. m_ﬂ&gg 2 (5). Ths commwnt under paragraph b, above, applies
identicalYy to paragraph alsoe

}. i’% b {3). This paragraph is inconsistont with the stato-

mnt of fanotlons oparating procodure boing sst up for the Office of
Collaction and Dissamination. The datarmination of digtribution to bo made of
intolligonce materials 1s ths principal dissemination function. This function
in to be accomplished by tho Reading Canter of the Offico of Collsction and Dige
ssmination, It is recommendsd that paragraph (3) be revised to read as follows:
"Refars the document to the Reading Center of ths Offics of Cullaction and Dis—
samination, which will review the docwssrt and issus & Idatribution Ordar, pre-
scribing tho distribution to be made and the number of copias to be reproduced;
for that purpose. After raceiving this Distribution Order the Distributicn Unit

; persomnpl will be responsible for carrying cut its provisions, Distribution
Unit psrsounsl will note, in ths space provided for the purpose on CIC Fils Card
Form 35-2, the distridution which the material is to receive within CIC,

2. This entire Administrative Order should be thoroughly checkad against
tha New CIG Security Regulations, to insure that there are no eonflicting Pro=-
vigions in the two directives.

! 1 25X1A
Capt&in, U- SI >8‘

Acting Assistant Director
for Collaction and Dissamination
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